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G
reetings,

Innovation, groundbreaking partnerships, fiscal responsibility, and conquering 
challenges were defining them

es of 2011 at the Lexington D
ivision of Police.  From

 tackling 
issues related to a suffering econom

y and finding creative new ways to serve the com
m

unity 
at a high level, it seem

s each of the 365 days of last year was full of activity.  Tim
e does not 

perm
it m

e to com
m

ent on all of the significant accom
plishm

ents of 2011, but I would like 
to highlight a few.  Th

e following projects and initiatives changed our agency and dem
onstrated the 

power of choosing to operate according to our core values:  Leadership, custom
er service, effi

ciency, 
em

ployee satisfaction, and com
m

unity partnerships.

Th
e m

ost shining exam
ple of leadership developm

ent at the D
ivision was publication of the 

Leadership in Lexington Case Studies M
anual.  Th

is book, created, edited, and printed over the 
course of the year is a com

pilation of experiences, lessons learned and institutional knowledge 
created by the senior leadership of the D

ivision.  Th
e m

anual will be used to train future generations 
of leaders and is being considered as a m

odel for leadership developm
ent by law enforcem

ent 
agencies around the nation.

Em
ployee satisfaction and com

m
unity partnerships are essential to running any organization.  

An unprecedented partnership between the Fraternal O
rder of Police (FO

P) and D
ivision of Police 

m
anagem

ent com
bined efforts to adm

inister an em
ployee satisfaction survey.  Th

e scientifically 
valid survey, com

pleted by an independent survey com
pany, allowed both the FO

P and D
ivision 

m
anagem

ent to gain invaluable insight about how to m
ake the work and social environm

ent better 
for our offi

cers.  I am
 proud that the union and m

anagem
ent were able to unite like never before to 

better serve a com
m

on interest for our em
ployees.

Finally, I’d like to talk a little about effi
ciency and fiscal responsibility.  Th

ese will go down as the 
“buzz words” of the year, not just at the D

ivision of Police, but nationwide.  Before the econom
ic 

crisis hit, our agency was already com
m

itted to good stewardship of tax payer dollars and we re-
doubled our efforts in 2011.  O

rganizational re-structuring, daily exam
ination of the budget along 

with adjustm
ents and prudent allocation of funds, allowed the D

ivision to m
aintain high levels of 

essential services with less m
oney.  I will not pretend it was easy, but we did whatever it took to 

keep our city safe, protect em
ployee jobs and be fiscally responsible. 

2011 is in the record books.  I am
 hopeful that the lessons learned, partnerships forged, 

and obstacles overcom
e will have lasting effects for years to com

e. 

Chief Ronnie Bastin welcom
es 

law enforcem
ent offi

cers 
from

 all over the world at the 
International Association 
of W

om
en Police conference 

hosted by the Lexington 
D

ivision of Police in August.
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Th

e Traffi
c Section began a new program

 to assist 
drivers in need.  M

otorists who need gas, have a 
dead battery or just need a ride to a safe area, m

ay 
receive assistance from

 the new Volunteer Traffi
c 

Safety Vehicle.  Th
is vehicle is staffed solely by 

volunteers who work two to four hours per week 
when their work schedule allows.  Th

ey utilize the 
vehicle to help other citizens in a variety of roadside, 
non-em

ergency situations.  Volunteers receive 
special training and learn to use traffi

c control 
devices that will supplem

ent offi
cers who are out 

with m
otorists assists by relieving the offi

cer to 
proceed with handling em

ergency calls for service.
 Th

e volunteers com
e from

 all walks of life with 
the com

m
on desire to donate their tim

e and talents 
to help our agency give back to the com

m
unity.  Th

is 
program

, while fostering partnerships within the 
com

m
unity, allows the D

ivision to effi
ciently provide 

services and help Lexington becom
e an even safer 

place to live.
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Th
e Lexington D

ivision of Police identified a num
ber 

of leadership developm
ent opportunities within the agency 

and integrated them
 into a com

prehensive leadership 
developm

ent m
odel.  Th

e m
odel guides the developm

ent 
of leaders with a foundation in:  Education, specialized 
training, leadership experiences within the agency and 
com

m
unity, professional networking, presentation skills, 

resource and project m
anagem

ent, problem
 solving, m

edia 
relations, and the use of internal case studies to enhance 
decision-m

aking.

Th
e Leadership in Lexington Case Studies book is 

a very strong com
ponent of the D

ivision’s leadership 
developm

ent tem
plate.  It serves as a road m

ap for 
transferring institutional knowledge and lessons learned 
to future leaders of the agency.  Leadership developm

ent is 
a work in progress; what we learn from

 our experiences is 
valuable to our progression as leaders.  Th

e case study book 
has been distributed throughout the D

ivision’s com
m

and 
staff and m

id-level m
anagers, but it has also been presented 

to organizational leaders at D
uPont, Blauer, United W

ay, 
International Association of Chief’s of Police, and the 
D

ivision’s com
m

unity partnership leaders.   

If we, as leaders, truly desire the next wave of leadership 
to be better prepared, we m

ust allow them
 to learn from

 
our experiences.  Th

is m
eans sharing both positive and 

negative experiences so when future leaders encounter 
sim

ilar situations they are better prepared.  Law enforcem
ent 

agencies play a very im
portant role in affecting the overall 

quality of life in any com
m

unity.  Leadership developm
ent 

will continue to enhance the D
ivision and reinforce the 

com
m

itm
ent to the com

m
unity.
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Rotating assignm
ents for com

m
and staff to provide 

new opportunities for leadership developm
ent and 

increase agency awareness.  
Com

m
unity-Based Leadership program

, which 
partners D

ivision com
m

and staff and m
id-level 

m
anagers with CEO

s and com
m

unity leaders to 
exchange ideas,  goals, and explore how the D

ivision 
of Police and com

m
unity leaders can work together.  

Various business entities are represented such as the 
Kentucky equine industry, banks, m

anufacturing, 
insurance com

panies, and others.
Partnering with Eastern Kentucky University to 
provide educational com

ponents for advanced degrees 
in Law Enforcem

ent.
N

ationally accredited training for D
ivision leadership 

at the FBI Academ
y and Southern Police Institute.

M
id-m

anagem
ent sem

inars focusing on m
aintaining 

com
m

unication with local print and broadcast m
edia. 

Recom
m

ended reading for com
m

and staff in the 
techniques and applications for leadership skills 
such as:  “Th

e 3600 Leader” by John C. M
axwell and 

“Leading Change” by John P. Kotter. 

W
hile acknowledgem

ent of proven leadership is recognized 
through prom

otional opportunities, other law enforcem
ent 

agencies have also noticed the high caliber of em
ployees 

within the D
ivision. Th

ree form
er Assistant Chiefs have been 

hired to lead other law enforcem
ent agencies as Chiefs of 

Police.
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A Violent Crim
es Task Force (VCTF) was initially form

ed in 
April 2011 to address a growing num

ber of violent crim
es.  Th

e task 
force included personnel from

 Patrol, CLEAR, Robbery, H
om

icide, 
and Intelligence Units.  Th

eir assignm
ent was to identify and 

locate potential suspects in open investigations and use proactive 
enforcem

ent to deter further crim
e.  A stream

lined and cooperative 
approach by team

 m
em

bers contributed to the overall success and 
reduction in violent crim

es.  Additionally, valuable intelligence on 
gang m

em
bers and their crim

inal enterprises was gathered.  Th
is task 

force was deactivated in Septem
ber with the following activity:

M
isdem

eanor arrests ...................................................32
Felony arrests ................................................................27
Arrests for violent crim

e ...............................................5
M

isdem
eanor citations................................................12

Firearm
s seized ..............................................................6

D
rug charges ................................................................24

W
arrants served ...........................................................51

Field investigations ......................................................61
G

ang m
em

bers contacted ...........................................43
Stolen vehicles recovered ..............................................2

Following the success of the first task force, a second violent 
crim

es task force was form
ed in O

ctober specifically to address gun 
involved crim

es, particularly in Central Sector, where ten people 
had been assaulted and one m

urdered within a seven day period.  
CLEAR Unit m

em
bers with support from

 patrol offi
cers, detectives 

from
 the Personal Crim

es Section, Special Investigations Section, 
and personnel from

 the U.S. Attorney’s O
ffi

ce and Com
m

onwealth 
Attorney’s O

ffi
ce cam

e together for the new assignm
ent.  Th

e goal 
was to identify suspects and sustain support in the prosecution 
of cases for assault, wanton endangerm

ent and crim
es involving 

firearm
s.

Th
is task force was deactivated in D

ecem
ber following a very 

successful endeavor that cleared num
erous cases and m

ade dozens of 
arrests.Field investigations .....................................................205

Arrests for various crim
inal charges ..........................47

Citations for various crim
inal charges .......................26

Traffi
c citations in targeted areas ................................68

Assault arrests ..................................................................6
H

om
icide arrest...............................................................1

Referencing statistical data alone cannot explain the progress 
m

ade by the VCTF.  Intelligence gathered and connections identified 
between types of crim

e and known offenders will go a long way in 
aiding enforcem

ent efforts in the future.  Th
e work accom

plished 
strengthened the level of trust citizens have in the D

ivision’s ability to 
keep the city safe.

C
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Th
e Division hosted two sem

inars featuring the book 
“Leaders without Titles”, which challenges the way we 
determ

ine who our leaders should be and uncovers the 
factors that really influence the ability 
to lead.  Th

e sem
inars were 

taught by the book’s author 
Dr. Stephen J. Sam

pson and 
attended by supervisors from

 
the Division, other public safety 
m

anagers from
 Lexington and 

surrounding jurisdictions.
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D
ecision M

aking Processes 

W
ith Contingencies

B
ackground

Patrol units responded to a call of a suicidal subject.  

Th
e subject was a form

er m
em

ber of the m
ilitary who 

had perform
ed several tours in Iraq.  Suffering from

 

post traum
atic stress disorder and a brain injury, 

he  contacted the Veteran’s Adm
inistration hospital 

stating that he was going to kill him
self.  Responding 

units learned the subject was at the hom
e of a friend 

and had access to several handguns.  As units were 

deployed around the house the subject was believed to 

be inside, they were told by the sergeant at the scene 

not to confront the subject.  After m
aking contact with 

the subject on the phone, units were able to confirm
 he 

was in the house.  D
uring the phone call, the subject  

was very distraught and argum
entative.  Th

e decision 

was m
ade to call out the Em

ergency Response Unit 

(ERU
) and the Crisis N

egotiations Unit (CN
U

).  A 

detective who had extensive m
ilitary experience and 

several deploym
ents to Iraq was also used to try to 

regain contact and negotiate with the subject.  An area 

was designated as a staging area for the com
m

and post, 

ERU
 truck, and arriving units.  At this tim

e, only three 

patrol offi
cers and a detective were on the scene for the 

initial perim
eter. 

Issues
W

hile units were waiting for ERU
 and CN

U
 personnel 

to arrive at the scene, the subject and a friend of his 

each individually left the area of the house and began 

walking down the street.  Th
e decision was m

ade to 

confront one of the subjects and have Air O
ne, the 

D
ivision of Police helicopter, m

aintain observation of 

the other subject.  

D
ecision M

aking P
rocess

Th
e decision was m

ade to avoid direct confrontation 

with the suicidal subject and m
aintain a perim

eter as 

best as possible until ERU
 and CN

U
 could arrive at the 

scene. W
e knew that the subject was extrem

ely upset, 

arm
ed and tactically trained.  Th

e friend could provide 

som
e additional Intel on the subject and was chosen as 

the person to confront. 

C
hoices Faced

Supervisors were faced with the choice of having patrol 

offi
cers with less equipm

ent and training in sm
all 

group tactics confront a highly trained and arm
ed 

individual.  Th
e decision to not confront the subject, 

N
ight Vision FLIR

 Photo
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however, left open the possibility that he would be 

able to exit the perim
eter and becom

e a greater risk.  

Th
e m

ilitary uses the decision-m
aking term

 “O
O

DA 

loop” (O
bserve, O

rient, D
ecide, and Act).  In com

bat 

operations, the goal is to disrupt the enem
y’s O

O
DA 

loop.  If you can change events before the enem
y 

reaches the ‘Act’ portion of the loop, you force him
 to 

start back over with ‘O
bserve’ and ‘O

rient’.  W
e wanted 

to disrupt his O
O

DA loop as safely as possible.  

Im
plem

entation of D
ecision

Th
e decision was im

plem
ented by advising offi

cers 

to avoid direct confrontation with the subject and 

m
aintain the perim

eter as best as possible.   

R
esult

O
ffi

cers confronted the friend of the suicidal subject.  

D
uring this tim

e, the suicidal subject was able to exit 

the perim
eter.  Confusion over whether Air O

ne or 

another police offi
cer was tracking the subject caused 

us to lose contact with the subject.  Th
e subject’s 

friend confirm
ed the suicidal subject was arm

ed with 

at least two handguns and was “extrem
ely m

ad at the 

governm
ent”.  Using arriving units, a larger perim

eter 

was established.  W
hile steps were being taken to 

change the location of the staging area and com
m

and 

post to a m
ore secure area, the subject unexpectedly 

approached from
 behind a building, having flanked 

the offi
cers at the staging area.  Luckily, a group of 

offi
cers spotted the subject and were able to take him

 

into custody without injury.  After being searched, 

offi
cers discovered that the subject was arm

ed with two 

sem
i-autom

atic pistols and was wearing body arm
or.  It 

was later learned that the subject was listening to our 

com
m

unications through a scanner application on his 

cell phone, and he was fully aware of the location of the 

staging area. 

Although it does not appear to have been his intent, the 

suicidal subject was able to disrupt our “O
O

DA” loop 

instead of us disrupting his.  Before we could set up a 

new perim
eter around his location he was able to slip 

away, causing us to re-enter the decision-m
aking loop.

Lessons Learned 

The first lesson learned w
as to be better prepared 

for contingencies at all scenes.  U
nlike other calls 

of this nature, units w
ere faced w

ith a subject 

w
ho w

as m
obile, as opposed to stationary or 

barricaded, inside a location.  This subject w
as 

not only tactically trained and able to m
onitor our 

com
m

unications; he w
as also assisted by another 

subject and w
as w

illing to confront officers.  A
s 

the w
ar on terror continues, the num

ber of 

distraught individuals w
e encounter w

ho also 

have m
ilitary training w

ill increase.  

The second lesson learned is the im
portance of 

em
pow

ering officers to m
ake decisions on their 

ow
n in a rapidly changing environm

ent.  The 

officer w
ho had an opportunity to confront the 

subject and keep him
 from

 exiting the perim
eter 

felt he w
as unable to take action because his final 

instructions w
ere to avoid confrontation.  O

fficers 

m
ust know

 that they are trusted to m
ake rapid 

decisions in a changing environm
ent and they w

ill 

have that decision supported after the fact. 

Third, there is the need to im
prove and protect 

com
m

unication am
ong units at the scene and 

develop better situational aw
areness for all 

involved.  

Fourth, there is a need for additional training for 

supervisors in tactical decision m
aking through 

role play and table top exercises.  W
hile the 

D
ivision participates in large-scale events, and 

E
R

U
 trains for sim

ilar events frequently, w
e 

have a gap in training for our sergeants and 

lieutenants.  P
roviding this training w

ill m
ake the 

O
O

D
A

 loop progress m
ore quickly as leadership 

w
ill have already trained for sim

ilar situations. 

Fifth, it is im
possible to rem

ove all risks from
 law

 

enforcem
ent.  The decision to avoid risk to the 

patrol units at the scene by avoiding confrontation 

led to the greater risk of an arm
ed subject w

alking 

around in and even getting outside the perim
eter 

unchecked.  A
lthough the situation did end 

peacefully, it w
as not accom

plished by the desired 

m
eans.  O

nly luck kept the involved officers and 

the subject safe from
 harm

.  C
hoosing to conduct 

several debriefing sessions and constructively 

critique each decision has helped to avoid a 

sim
ilar situation in the future. 

Lexington D
ivision of Police

Leadership in Lexington
Case Studies
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Addressing Inform
al Leaders 

and Supervisor Accountability
B

ackground
As a new lieutenant, I was assigned to patrol and was 
given a shift that did not have the best of reputations.  Th

e 
prim

ary m
akeup of the shift was young, inexperienced, 

im
pressionable offi

cers and a few strong, but m
isdirected, 

inform
al leaders.  Th

ere had been a few fairly significant 
personnel issues, one of which resulted in an offi

cer’s 
term

ination.

Issue
Two of the three sergeants had part tim

e unit obligations 
that took an exceptional am

ount of the tim
e away from

 
their squads.  Th

e rem
aining sergeant was strong, but 

focused only on his own squad.  Th
is situation left a 

supervisory void on the overall shift.  Th
e previous 

lieutenant had done a good job with what he had been 
given, but I felt there was room

 for im
provem

ent. 
D

ecision M
aking P

rocess
M

y goals were sim
ple.  M

otivate the supervisors to take 
ownership in the developm

ent of their squads and to 
help each other m

aintain the quality of the entire shift’s 
personnel.  Redirect the inform

al leaders into a m
ore 

positive direction.  Push discipline down to the sergeant’s 
level.  O

pen lines of com
m

unication.

C
hoices Faced

M
y first focus was m

otivating m
y sergeants to m

anage in 
a different way.  I needed a way to show them

 that their 
leadership m

attered.  It was m
y thought that they did not 

understand their role was to invest in and im
prove the 

em
ployees with whom

 they had been entrusted.  I believed 
they thought their role was to m

aintain order or control the 
offi

cers’ behavior.

M
y second focus was the inform

al leaders.  Th
ese were the 

em
ployees who had a little seniority and the newer offi

cers 
turned to for leadership.  It has been m

y experience people 
want to be led and they will seek out leadership.  W

hen 
there is a gap in appropriate leadership, offi

cers will follow 
those that naturally draw others in.  I had to m

otivate 
the inform

al leaders in the appropriate direction.  Th
e 

challenge was how I accom
plish this without alienating the 

offi
cers that looked up to these inform

al leaders.
Next, I needed to develop a system

 that pushed 
accountability down to the sergeant’s level.  For a long 
period of tim

e there had been a system
 of accountability 

that m
ade the sergeant m

ore of a negotiator on behalf of 
his/her subordinates rather than the person that held the 
offi

cer accountable for his/her actions.  Basically, if the 
offi

cer’s actions required anything other than a verbal “don’t 
do that again”, the letter of counseling cam

e from
 the sector 
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Chapter 1:  Leadership

captain.  It was m
y feeling that this m

ade the sergeant m
ore 

of a buddy than a supervisor or leader.
M

y next area of focus was opening com
m

unication.  
Inform

ation on third shift is fairly sparse.  Personnel with 
lim

ited inform
ation tend to fill in the blanks with their best 

guess.  M
ore often than not that best guess is way off base 

and incorrect inform
ation becom

es the basis for a lot of 
rum

or, which results in underm
ining leadership.  

For exam
ple, when I arrived on the shift, one of 

the inform
al leaders, who happened to be a field 

training offi
cer, was really bitter about a trainee he 

had recom
m

ended for term
ination.  Th

e trainee had 
previously been a call taker and after her training cam

e to 
an unsuccessful end, she was allowed to go back to being 
a call taker.  At the tim

e there was not an open position 
as a call taker, but one was anticipated.   Th

e decision was 
m

ade to leave the individual em
ployed as a police trainee 

but she would do the job of a call taker until the position 
actually cam

e open.  Th
e inform

al leader, not knowing 
the actual chronology, filled in the blanks with com

pletely 
incorrect inform

ation.  Som
e new supervisors m

ight think 
the current leadership of the agency was going to hide 
the trainee until her probationary period ended and then 
return her to duty as an offi

cer.  O
nce the FTO

 had been 
given accurate inform

ation, he becam
e a cham

pion of the 
trainee’s situation and quickly began undoing his negative 
influence regarding the situation.  

Im
plem

entation
I started by m

eeting individually with each of m
y sergeants.  

Prior to prom
otion, each sergeant had been a positive role 

m
odel for other offi

cers.  Th
ey had recently been prom

oted 
and they were still developing as supervisors.  I m

ade m
y 

overall expectations clear and em
phasized that their squads 

and the shift were to be their prim
ary responsibilities.  I 

adm
ired their com

m
itm

ent to their other obligations 
but m

ade it clear the personnel they had been entrusted 
with could not suffer as a result of their other volunteer 
obligations.

Secondly, I m
et with the inform

al leaders on the shift.  I 
gave them

 the chance to help in the redirection of our 
efforts.  I took input from

 them
 and m

ade it obvious to 
those watching that their input was strongly considered 
and som

etim
es im

plem
ented.  I also m

ade it very clear that 
I encouraged them

 to be open with m
e and their sergeants 

in com
m

unicating.  O
ur com

m
unication lines had to 

be clear, open, and without fear of being condem
ned or 

belittled. 

Lesson
s Learn

ed
I thoroughly enjoyed m

y tim
e w

orking on this 
shift.  I feel like I learned m

y leadership style 
in this position and got the opportunity to 
see the fruits of m

y labor.  N
ot that it w

as all 
positive, as leadership is alw

ays hard.  I also 
learned that tim

ely, accurate inform
ation is the 

key to em
ployee satisfaction in this area of 

m
anagem

ent.  If the inform
al leader had been 

given the inform
ation in the beginning, or felt like 

he could discuss it w
ith his supervisor, the shift 

could have been saved a great deal of disruption.

Th
e third piece of the puzzle was to create a new way to 

counsel an offi
cer.  It needed to be very sim

ilar to the 
current “Captain’s Letter of Counseling” but needed to 
com

e from
 the im

m
ediate supervisor.  I developed a 

form
atted m

em
orandum

 that clearly explained what was 
happening.  Th

e first paragraph explained why the letter 
was being given. Th

e next paragraphs delineated what 
actually occurred and the expectations for the future. Th

e 
final paragraph explained that the letter did not prevent 
the D

ivision of Police from
 taking further action if deem

ed 
necessary, and specified the duration the letter would 
rem

ain in their bureau level file. Th
e docum

ent needed 
four signatures: “Issued by” for the sergeant, “Received by” 
for the offi

cer, “Reviewed by” for the shift lieutenant and 
“Reviewed by” for the sector captain.  Th

is form
at is still in 

use in several areas.
 Th

ere was not m
uch to im

plem
ent when it cam

e to 
inform

ation flow.  M
y sergeants and I continuously m

ade 
sure our offi

cers were treated fairly and never left in the 
dark on issues that were of concern to them

; not necessarily 
what we thought was im

portant, but what they thought was 
im

portant.

R
esult

W
e had a few offi

cers leave the shift, and a couple of others 
were term

inated.  In the end, the m
ajority of the offi

cers 
assigned to this team

 flourished and continue to do so.  
Years later two of the three sergeants were prom

oted to 
lieutenant, the inform

al leader discussed above is now a 
quality sergeant, and several of the offi

cers have m
oved 

into specialized positions.  Several continue to seek out the 
leadership team

 for personal and career advice.

CPA Alum
ni, D

r. W
ard Ransdell, is a volunteer who drives the 

Traffi
c Safety Vehicle and helps m

otorists.

B. RILEY
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O
ne of the challenges facing leaders in the public sector is 

to be fiscally responsible; properly m
anaging tax dollars is a 

m
atter of public trust.  Upper m

anagers within the Lexington 
D

ivision of Police have always worked to be good financial 
stewards.  Current leaders have continued that tradition and 
actively search for new ways to take fiscal responsibility to a 
higher level.  A fresh approach to fiscal m

anagem
ent involved 

m
odifying spending habits, effi

ciently utilizing tax dollars and 
com

bating the stereotypical governm
ental m

ind-set of “if you 
have it, spend it”. 

o
vertim

e a
n

d
 o

p
era

tin
g

 b
u

d
g

et C
h

a
n

g
es

M
any tim

es, m
anaging fiscal responsibility begins with 

changing the culture in an organization and m
odifying 

spending habits.  Reviewing the spending philosophy in a 
governm

ent organization is the right thing to do and a fresh 
approach from

 upper m
anagem

ent can m
axim

ize resources 
and utilize tax dollars m

ore effi
ciently.  Th

is straightforward 
concept was initiated in 2005 by Chief Bastin when he was 
an Assistant Chief.  W

hile focusing on increasing the skill 
set of developing m

anagers and em
ploying his philosophy 

in m
anaging overtim

e, the D
ivision was uniquely positioned 

to work within the governm
ent-wide cuts m

andated by the 
downturn in the econom

y in 2008.  Th
e historical benefits 

resulting from
 the fiscal m

anagem
ent philosophy were 

num
erous and significant for the D

ivision’s budget.  Exam
ples 

of these efforts are as follows:

In FY2006, positive overtim
e balances in Patrol were 

converted to spendable funds for the D
ivision’s overall 

budget.  Th
is surplus helped the D

ivision m
anage its 

overtim
e without requiring additional funding.  

In FY2007, Patrol returned m
ore than $100,000 in 

overtim
e funds to the D

ivision’s budget where the 
bureau traditionally had been short on 

funds for overtim
e.  

2008, with the 
appointm

ent of 
Police Chief 
Ronnie Bastin, the 
fiscal philosophy 
was broadened 

to include all 
bureaus while also 

taking into consideration essential operating expenses. 
Th

e D
ivision of Police returned m

ore than $100,000 
in operating expense funds to the Lexington-Fayette 
Urban County G

overnm
ent (LFU

CG
). 

Th
e D

ivision of Police reduced its overall budgeted 
overtim

e by $825,000 between FY09 – FY11.

In previous years, each section in the agency had a 
different m

ethod for recording overtim
e expenses.  

Th
is led to duplication and ineffi

ciency.  As a result, 
a centralized overtim

e m
anagem

ent system
 was 

created using existing com
puter software program

s, 
which provided com

prehensive data to effectively and 
effi

ciently m
anage the overtim

e budget for each section 
and bureau.

Th
e D

ivision has not only changed the way it allocates 
overtim

e but also the way it is m
anaged.  It is im

portant to note 
the significance of this accom

plishm
ent.

S
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Com
puter Inform

ation Services personnel coded and 
im

plem
ented an autom

atic m
erge process for Central Records 

staff.  A series of com
puter program

s autom
ate the following:  

D
ownloads raw reported data from

 Frankfort every 10 m
inutes, 

logs the download, backs up the files, notifies Central Records 
if any property exists for entry into N

CIC (N
ational Crim

e 
Inform

ation Center), m
oves the inform

ation to the i5 com
puter 

server, and im
ports it into the case file where it is viewed and 

assigned to an investigator.  Im
plem

entation and testing were 
labor intensive, however, the autom

atic m
erge now saves 

countless m
an hours on a daily basis.

“g
oin

g
 P

a
p
erless”

Th
e D

ivision places an em
phasis on paperless workflow.  

Em
ployees are expected to use electronic m

eans for m
anaging 

docum
entation instead of printing and copying.  For the past 

three years, paper expenditures significantly decreased.  Th
is 

initiative saved m
oney and provided an effi

cient, stream
lined 

approach to daily activities throughout the agency.
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Training and travel are costly expenditures for the D
ivision.  

H
owever, it is a necessary expense because certification training 

is m
andatory.  Instead of sending one or two em

ployees for off-
site training, the agency began hosting its own training classes.  
Th

e one-week classes accom
m

odated approxim
ately 50 students 

per class.  Th
e D

ivision invited other agencies to participate and 
allow them

 to receive the sam
e cost savings.

C
u

ttin
g
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Th

e D
ivision added gasoline-electric hybrid Toyota Prius and 

Cam
ry cars to the fleet.  W

hile these vehicles cannot be properly 
fitted and m

arked as patrol cars, they are perfect for use by detectives 
and adm

inistrative personnel.  Th
ese cars can get up to 800 m

iles per 
tank of fuel.

W
ith the rise of fuel costs, our em

ployees continue to conserve 
fuel by reducing engine idling and putting two offi

cers in each car 
whenever possible. 

D
ecreasing the vehicle fleet was a significant step in cutting 

vehicle costs.  Vehicle usage was recorded and the D
ivision identified 

51 unused or underutilized vehicles, representing 8%
 of the fleet. Th

e 
vehicles were re-assigned for use in other areas of city governm

ent or 
sold with the proceeds going toward the purchase of hybrid vehicles to 
m

ake the fleet m
ore effi

cient.  Th
is resulted in reduced overhead, vehicle 

m
aintenance and insurance costs while increasing fuel effi

ciency.

C
o
r
e
 V

a
l
u

e
s

Efficiency
Im

p
roved

 R
ep

ortin
g

 S
ystem

Th
e D

ivision began the transition to the N
ational 

Incident-Based Reporting System
 (N

IBRS) accessed 
through Kentucky’s O

pen Portal Solution (KyO
PS) 

software in August.  N
IBRS was designed by the FBI 

to m
ore accurately track crim

e statistics as com
pared 

to the older Uniform
 Crim

e Report (U
CR) m

ethod.  
Th

e goal of N
IBRS is to enhance the quantity, quality 

and tim
eliness of crim

e statistical data collected by 
the law enforcem

ent com
m

unity and to im
prove the 

m
ethodology used for com

piling, analyzing, auditing, 
and publishing the collected crim

e data. 
Th

e ability to precisely identify:  W
hen and 

where crim
e takes place, what form

 it takes, and the 
characteristics of its victim

s and perpetrators is an 
indispensable tool in the war against crim

e.  Arm
ed 

with such inform
ation, law enforcem

ent can justify 
acquiring the resources it needs to fight crim

e and 
after obtaining those resources, use them

 in the m
ost 

effi
cient and effective m

anner.  Com
puter Inform

ation 
Services (CIS) undertook the m

ajor responsibility of 
researching, testing and im

plem
enting N

IBRS, which is 
expected to save $47,000 annually due to a reduction in 
annual software m

aintenance costs.

* N
IBRS data is expected to be fully available in 

2012 for analysis purposes.

Q
u

a
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d
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cy
Th

e Bureau of Investigation focused on becom
ing 

m
ore effi

cient when docum
enting cases and utilized 

volunteers to im
prove the quality and quantity of 

services offered to citizens of Fayette County.  It m
ay 

seem
 counterintuitive to use civilian volunteers to aid 

in crim
inal investigations, but the D

ivision recognizes 
the skills and initiative of citizens who want to help 
their city and their law enforcem

ent agency.  By 
placing citizens in positions where they can reach out 
to victim

s of crim
e, they can provide case updates and 

m
ay obtain new inform

ation.  Th
is effort exem

plifies 
the cooperation that 

exists between the 
com

m
unity and 

law enforcem
ent 

as police are 
called upon to 
investigate crim

e 
in society.

5
4

FuelS
avings

P
age 1

669,075

699,455

685,899

$1,893,380

$1,599,097
$1,563,870

660,000

670,000

680,000

690,000

700,000

710,000

720,000

FY
2009

FY
2010

FY
2011

$500,000

$700,000

$900,000

$1,100,000

$1,300,000

$1,500,000

$1,700,000

$1,900,000

$2,100,000
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Th

e D
ivision bears a significant cost burden for special events 

sponsored by the LFU
CG

.  D
ivision m

anagem
ent reviewed past 

staffi
ng practices and increased its efforts to be reim

bursed.  Th
e 

D
ivision reduced staffi

ng at som
e events and perm

itted schedule 
adjustm

ents by assigned personnel whenever possible to reduce 
overall expenses.

M
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As the budget shrunk, the D
ivision m

oved sworn personnel 
into support positions previously held by civilians to offset 
vacancies.  Th

ese positions were critical and m
anagem

ent had to 
m

ake adjustm
ents to the strength of its enforcem

ent resources.  
W

hen federal stim
ulus funds becam

e available, the D
ivision 

vigorously pursued grants that allowed deploym
ent of m

ore 
offi

cers in the field, filling their vacated positions with civilians in 
key areas, essentially reversing a trend of the previous decade.

D
oin

g
 th

e R
ig

h
t T

h
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g
“D

oing the right thing” fiscally is som
ething the 

Lexington D
ivision of Police takes seriously.  Th

e agency 
is diligent in pursuing cost effective ways of conducting 
everyday business and becom

ing m
ore effi

cient.  O
ften, 

the D
ivision has led the initiative in saving m

oney for 
the city.  Th

e com
m

and staff has clearly dem
onstrated a 

responsible fiscal philosophy and leadership when faced 
with spending choices and m

anaging taxpayer m
oney.

C
om

m
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Chief Bastin stream
lined his com

m
and level 

staff when he elim
inated positions through attrition:  

D
eputy Chief, Assistant Chief and other supervisors.  

Th
e change reflected sim

ilar reorganization efforts 
throughout the D

ivision, which resulted in cost savings 
to the governm

ent.
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E
m

p
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a
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Th
e D

ivision of Police m
anagem

ent and Fraternal O
rder 

of Police (FO
P) leadership were both looking for ways to 

better serve the sworn em
ployees at the D

ivision of Police.  
W

ith this com
m

on goal, the leaders joined forces to facilitate 
the creation of an em

ployee satisfaction survey.  Th
is 

scientifically valid survey adm
inistered and tabulated by the 

Preston-O
sborne consulting firm

, polled em
ployees about 

the work environm
ent, equipm

ent, uniform
s and a num

ber 
of other im

portant issues.  O
ffi

cers were also given the 
opportunity to suggest ideas for im

proving operations and 
the work environm

ent.

W
hen the results cam

e back, m
anagem

ent and the 
FO

P im
m

ediately form
ed a com

m
ittee to look at how the 

inform
ation could be used to m

ake im
provem

ents.  Th
e 

search for a new uniform
 style and m

ore com
m

unication 
between supervisors and em

ployees were just two of the 
im

provem
ents quickly addressed.  Th

e results of the survey 
will continue to be used at the D

ivision of Police.

C
offee w

ith
 th

e C
h

ief
At least twice a m

onth, a group of 
six to eight offi

cers sit around a table 
to share coffee and insights with the 
Chief of Police.  Th

is “Coffee with 
the Chief” program

 was launched in 
an effort to enhance com

m
unication 

am
ong upper m

anagem
ent and 

em
ployees.  N

o topic is off lim
its 

at these m
eetings.  Em

ployees are 
welcom

e to ask Chief Ronnie Bastin questions about 
operations, upcom

ing events and im
portant issues.  It is 

also a tim
e for offi

cers to get to know the chief on a personal 
level and vice versa.  Th

e feedback from
 em

ployees on this 
initiative has been so positive that the program

 is being 
extended to include Assistant Chiefs. 

F
rien

d
ly C

om
p
etition

 
Th

e Blue Badge Challenge II was a 12-week com
petition 

for individuals and team
s to lose weight.  Th

e D
ivision 

weighs 565 pounds less than it did 3 m
onths earlier.  For 

this challenge, there were 16 team
s with 93 participants.  

O
n average, each team

 lost 35.31 pounds and the average 
weight loss per individual was 6.07 pounds.  Th

e winner in 
the individual weight loss com

petition was O
ffi

cer W
illiam

 
Federspiel.
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Th
e Com

m
unity Services Section provides educational 

program
s, crim

e prevention inform
ation and addresses 

the needs of citizens through neighborhood associations, 
businesses, civic organizations and faith based groups.   
Th

rough this outreach, a num
ber of partnerships have been 

created.  

S
a
fer S

ch
ools

Th
e School Liaison Unit (SLU

) works with the Fayette 
County Public Schools (FCPS) to assist in providing a safe and 
secure environm

ent for students, educators and staff.  Since 
1998, SLU

 has been involved with such activities as crim
inal 

investigations, m
issing children calls, gang recognition and 

awareness training, as well as a variety of proactive m
easures.

“O
ver the years, the working relationship between the 

Division’s Liaison O
ffi

cers and the Fayette County Public 
Schools D

epartm
ent of Law Enforcem

ent O
ffi

cers has been an 
asset to the com

m
unity.  O

ffi
cers from

 both departm
ents share 

inform
ation on incidents that occur on and off school property.  

Th
is cooperation between the two agencies and the willingness 

to share inform
ation on crim

e trends and other known issues 
help solve crim

inal activity for both agencies.  Th
e Liaison 

O
ffi

cers have been instrum
ental in assisting in a variety of ways, 

from
 off-cam

pus situations that are out of FCPS jurisdiction to 
providing assistance with investigations.”

Frankie Bennett, D
irector

Fayette County Public Schools
D

epartm
ent of Law Enforcem

ent

M
en

tors for Y
ou

th
Lexington’s Police Activity League (PAL), along with 

their m
any youth program

 offerings, has im
plem

ented a 
m

entoring opportunity through a com
m

unity partnership 
with Consolidated Baptist Church.  Th

e facility provided by 
Consolidated, without cost to the public, enables PAL offi

cers 
to work with youth, teenagers and adults in areas such as 
recreation, com

puter usage, tutoring and overall positive 
m

entoring experiences. 

“I wanted Brienna to have the experience of setting a goal, 
working toward it and then achieving it.  Nom

inating her for 
“M

entee of the M
onth” was the perfect incentive.  Spelling is 

a challenge for her; we 
often work on her spelling 
hom

ework during part 
of our m

entoring session.  
She decided that her goal 
would be to m

ake an “A” on 
four spelling tests.  She did 
it!  She was thrilled to be 
“M

entee of the M
onth” and 

I was delighted that she had 
achieved her goal.  She loves 
to com

e to PAL M
entoring, 

which indicates the success 
of the program

.”
M

rs. V. Vance 
Lexington PAL M

entor

T
a
ste of M

ex
ico

Fun, friends and frijoles were on the m
enu at this annual 

event (photos above) hosted by the Citizen Police Academ
y 

Alum
ni Association (CPAAA).  Th

e Taste of M
exico is a 

tim
e for offi

cers and their fam
ilies, as well as com

m
unity 

m
em

bers, to enjoy a m
eal and good entertainm

ent.  Th
e 

offi
cer appreciation event is one of m

any program
s hosted 

by the CPAAA.  Th
is event is well attended by offi

cers and 
is a favorite with offi

cers’ children who enjoy the gam
es and 

taking a swing at the piñata.

Im
p
rovin

g
 J

ob
 S

k
ills

Th
e Training Section provided a realistic scenario-based 

instruction m
ethod with the ultim

ate goal of im
proving 

an offi
cer’s response and decision-m

aking to situations 
and events they are likely to encounter.  Th

e result is an 
im

proved safety level for all involved and m
aintains needed 

readiness skills.  Th
e scenario-based training (photo below) 

was conducted during in-service training for lieutenants, 
sergeants and offi

cers.  

Additional classes included realistic defensive tactics, 
crisis situation and hostage rescue. Th

ose who participated 
in the training sessions provided positive feedback; they 
rem

arked on how the training definitely would im
prove their 

job perform
ance. 

D
on

’t T
ex

t &
 D

rive! C
a
m

p
a
ig

n
Th

e dangers of drinking and driving are well known, but 
texting while behind the wheel is just as dangerous.  Local 
car dealer D

on Jacobs donated a fully-custom
ized 2012 

Volkswagen Beetle Turbo Edition to the Lexington D
ivision 

of Police to help bolster efforts in elim
inating distracted 

driving.
Th

e vehicle has been m
odified to m

eet all law 
enforcem

ent vehicle standards and is com
pletely equipped 

for a police offi
cer to drive and issue citations.  Th

e black 
and white car is fully wrapped with the “D

on’t Text &
 

D
rive!” m

essage.
“W

e’ve continued our 40th anniversary celebration by 
launching the ‘D

on’t Text &
 D

rive!’ cam
paign, and we’re 

really excited to close out 2011 with the donation of this 
vehicle to the Lexington D

ivision of Police,” said D
on 

Jacobs, owner of D
on Jacobs H

onda/BM
W

/VW
/Used 

Cars.  “W
e fully support the legislation passed last year 

that prohibits texting while behind the wheel.  W
e hope the 

donation will not only help police offi
cers enforce the laws, but 

that it will also serve as a m
oving rem

inder of the dangers of 
distracted driving for years to com

e.” 
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Th

e D
ivision proudly hosted the 35th 

Annual N
ational O

rganization of Black 
Law Enforcem

ent Executives (N
O

BLE) 
Training Conference and Exhibition.  
Lexington, Kentucky becam

e the hom
e 

away from
 hom

e July 16 through July 
20, 2011 for hundreds of the nation’s 
top African Am

erican law enforcem
ent 

executives and their fam
ilies. 

Th
e D

ivision sought to m
ake this 

conference a success and enlisted the 
assistance of the Louisville M

etropolitan 
Police D

epartm
ent as a co-sponsor.  

Th
e Lexington business com

m
unity, 

the Lexington Convention and Visitors 
Bureau, the citizens of Lexington, 
local law enforcem

ent agencies from
 

surrounding cities, and m
any volunteers 

participated in the conference by 
providing a m

ultitude of services and 
assistance.

Th
e entire city definitely adopted 

the role of host during the conference.  
Executives from

 across the country 
were welcom

ed at the Chief’s reception 
hosted at G

alls®.  “N
O

BLEfest” events 
scheduled throughout the week 
highlighted local m

usic, culture and 
food.  Th

e “H
ost City N

ight” event 
was held at Keeneland Race Course where attendees 
were treated to the spectacular scenery, m

ajestic horses, 
police dem

onstrations, and special displays.  Th
e N

O
BLE 

Conference also held a “M
em

orial M
arch” on the city’s 

north side (center photo above).  Conference attendees and 
the people of Lexington were invited to the m

arch and to 

worship at Consolidated Baptist Church to 
honor the offi

cers who m
ade the ultim

ate 
sacrifice and rem

em
ber m

em
bers of 

the organization who had passed in the 
previous year.  Th

e “M
em

orial M
arch” 

drew several hundred people and filled the 
large church to capacity.

Th
e conference training curriculum

 
featured topics centered on leadership 
developm

ent.  O
ne topic provided by 

the D
ivision was “Leadership D

uring a 
Line of D

uty D
eath”  designed to help 

executives respond to a tragic loss of life.  
Chief Ronnie Bastin was a co-presenter 
of this topic where he expressed som

e of 
the issues and feelings experienced as the 
D

ivision’s Chief during the line of duty 
death of O

ffi
cer Bryan J. D

urm
an on April 

29, 2010.  Executive workshops focused 
on developing skills in com

m
unication, 

investigation, m
anagem

ent, and team
 

building.   Th
e latest m

ethods and 
techniques for addressing and preventing 
crim

e were presented.  Spouses, guests, 
youth and children participated in 
additional conference workshops, 
program

s and activities.
Th

e focus and attention given to fem
ale 

attendees received enthusiastic accolades.  
Th

e W
om

en’s Sym
posium

 was coordinated 
by D

ivision personnel as a special event for ladies and exceeded 
expectations.  Representatives from

 Kentucky State University, 
Fayette D

istrict Court, the N
O

BLE N
ational Com

m
ittee, and 

the Louisville M
etro Police D

epartm
ent presented inspirational 

and unique perspectives for wom
en achieving success in their 

personal lives and careers.

L
e
a
d
i
n

g
 t

h
e
 w

a
y

in
tern

a
tion

a
l A

ssocia
tion

 of 
W

om
en

 P
olice C

on
feren

ce
Th

e Lexington D
ivision of Police and 

Kentucky W
om

en’s Law Enforcem
ent 

N
etwork hosted over 450 fem

ale police 
professionals from

 55 countries for the 
49th Annual International Association 
of W

om
en Police (IAW

P) Conference 
held August 21-25, 2011 in Lexington, 
Kentucky. 

An international parade kicked off 
the conference allowing participants to 
m

arch through downtown Lexington 
showing off their various dress uniform

s 
(top photo).  D

uring the opening 
cerem

ony at the Lexington O
pera H

ouse, 
the United N

ations D
eputy Secretary-

G
eneral, D

r. Asha-Rose M
igiro was the 

guest of honor and delivered, for the 
first tim

e, the prestigious International 
Fem

ale Police Peacekeeper Award.  Th
e 

Lexington D
ivision of Police partnered 

with the United N
ations and IAW

P 
during the conference to facilitate training 
for the United N

ations International 
N

etwork of Fem
ale Police Peacekeepers 

(U
N

-IN
FPP), which was established to 

prom
ote, strengthen and advance the 

profile of fem
ale police in international 

peacekeeping operations (center photo 
above).  D

ivision instructors, led by Lt. Jonathan Sherrod, 
provided students with training to pass driving skills and 
firearm

s proficiency qualifications based on U
N

 standards for 
peacekeeping operations.

W
orld class speakers during the week included the D

irector 
of Interpol Tim

othy W
illiam

s, star of the 1970’s hit television 
show “Police W

om
an” Angie D

ickinson, and over 50 training 
classes including “Th

e Leadership Legacy-Pairing Police 

D
iversity • K

now
ledge • Leadership

C
o
n

n
e
c
t
i
n

g
 t

h
e
 W

o
r
l
d

Executives with Captains of Industries” 
by Chief Bastin and Assistant Chief 
Robert Stack.  Th

ere were additional  
courses covering topics from

 m
entoring 

and supervising to global terrorism
 and 

security.  Th
e “Bom

b Th
reats and Bom

b 
Incident Response” class was taught by 
Lt. Clayton Roberts from

 the D
ivsion.  

In addition, a G
lock shooting challenge 

was held at the Police Firearm
s Training 

Facility.
N

o conference would be com
plete 

without enjoying Kentucky’s hospitality.  
Conference attendees were treated to 
a southern style barbeque and horse 
back riding at the Kentucky H

orse Park, 
a night of m

usic and entertainm
ent at 

Fifth Th
ird Pavilion, and a show from

 
Lexington native com

edian Etta M
ay.  

A silent auction raised $5,750 for local 
charities.

Representatives from
 N

ewfoundland, 
Canada who will host the 2012 
conference, enjoyed m

eeting and 
networking with Lexington conference 
com

m
ittee m

em
bers.  (photo left) 

S. GAHAFERL. YOUNGS. GAHAFER

8

B. RILEY

in
tern

a
tion

a
l 

A
ssocia

tion
 of A

u
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t
h

eft in
vestig

a
tors

C
on

feren
ce

In M
ay, the Com

m
ercial 

Burglary and Auto Th
eft Unit 

and Kentucky State Police Auto 
Th

eft Unit co-hosted the N
orth 

Central Regional Conference of 
the International Association of 
Auto Th

eft Investigators.  O
ver one 

hundred auto theft investigators, 
from

 eleven different states, 
attended this very successful 
conference.  A highlight of the 
conference was a dem

onstration 
of how quickly a car can be 
dism

antled.  A team
 of investigators 

from
 the D

ivision and KSP 
stripped a Ford Taurus in just 
over 6 m

inutes dem
onstrating just 

how fast professional car thieves 
operate.  (photos right)

M. STALLONS

9



1
0

Th
e Bureau of Patrol was challenged with additional 

budget cuts but utilized available resources to m
eet essential 

needs.  To provide an adequate num
ber of patrol offi

cers 
to respond to calls for service, the D

ivision reallocated 
personnel from

 all specialized units in the agency and 
transferred them

 to the Bureau of Patrol.  Th
is allowed the 

bureau to continue the sam
e level of service the public has 

com
e to expect from

 the D
ivision of Police.

O
ther changes were also necessary to stay within 

the reduced overtim
e budget.  In m

any cases, schedule 
adjustm

ents were m
ade for assignm

ents.  Th
e Bureau of 

Patrol now assists the Traffi
c Section in staffi

ng University of 
Kentucky basketball gam

es.  Special events like the Fourth of 
July are staffed with on duty personnel as m

uch as possible. 
In response to violent crim

es such as assaults, m
urders 

and robberies, offi
cers from

 Patrol, Traffi
c, CLEAR, and 

Investigations were assigned to address these crim
es and 

assist with the related investigations.  Th
is concentrated 

effort was very successful in reducing the violent crim
e 

experienced at the beginning of the sum
m

er. 

e
a
st s

ector
Statistical inform

ation indicates that East Sector leads 
the D

ivision of Police in three m
ajor categories:  O

verall 
geographic size, total num

ber of residents, and total calls 
for service.  Th

ese opportunities challenge offi
cers to look 

for new and innovative ways to com
bat crim

e issues in their 
sector and provide the citizens of Lexington with the best 
possible service. 

Th
e effort and dedication put forth by these offi

cers 
is dem

onstrated in the num
erous high visibility arrests, 

com
m

unity program
s and crim

e prevention details they 
engage in on a weekly basis.  East Sector offi

cers are 
routinely recognized for their efforts and the outstanding 
achievem

ents in their daily duties.

By m
aintaining a positive “com

m
unity first” attitude, East 

Sector offi
cers work closely with neighborhood associations, 

com
m

unity groups, other units within the D
ivision, and 

num
erous governm

ent entities to provide the best possible 
service to citizens.  Th

ese efforts assist offi
cers in solving 

crim
es and help reduce the likelihood of citizens becom

ing 
victim

s of crim
e in the first place.  

Th
e safety of the citizens of Lexington is the param

ount 
concern of all East Sector offi

cers.  O
ffi

cers work to provide 
the safest com

m
unity possible by addressing crim

e through 
proactive high and low profile enforcem

ent operations.  
O

ffi
cers routinely engage in special assignm

ents and crim
e 

reduction operations, which target areas that are experiencing 
discernible crim

e patterns or citizen concerns. 
Team

work is the reason for the positive results obtained by 
these offi

cers.  By approaching issues as a team
, they are able 

to pool their experience, expertise and abilities to accom
plish 

their goals, which allows them
 to focus on the overall result 

instead of individual recognition.
W

hether an offi
cer is assigned to duty in one of the 

m
any thriving business com

m
unities, beautiful residential 

neighborhoods or breathtaking agricultural areas found in 
East Sector, their goal is to do everything possible to m

ake 
East Sector and all of Lexington a safer place to live, work and 
prosper.  

C
en

tra
l s

ector
Central Sector is at the heart of Lexington and encom

passes 
a com

m
unity, which is undergoing a significant am

ount 
of redevelopm

ent and renewal.  O
ffi

cers work closely with 
neighborhood associations, com

m
unity outreach program

s, 
faith-based organizations, and other governm

ent agencies 
to im

prove the quality of life for residents and those who are 
relocating to the downtown area.

 O
ffi

cers were provided with tem
porary assignm

ent 

B
u

r
e
a
u

 o
f

P
a
tro

l

opportunities to work in specialized units throughout the 
D

ivision of Police.  Several offi
cers worked with the Canine 

Unit, N
arcotics Enforcem

ent Unit, M
ajor Violators Unit, and 

the Violent Crim
e Task Force.  Th

ese assignm
ents produced 

m
ore well-rounded offi

cers, which will have a positive effect on 
the agency’s future leaders. 

M
any Central Sector offi

cers traveled to W
ashington D.C., 

to support fallen Central Sector O
ffi

cer Bryan D
urm

an’s fam
ily 

during N
ational Police W

eek.  O
ffi

cer D
urm

an’s nam
e was 

added to the N
ational Law Enforcem

ent M
em

orial during 
the organization’s annual dedication cerem

ony.  O
ffi

cer 
D

urm
an died in the line of duty in April 2010, when he was 

intentionally struck and killed by a driver in the downtown 
area.  Th

at was one of several events held this year honoring 
O

ffi
cer D

urm
an.  In late sum

m
er, his sacrifice was recognized 

by the N
orthside N

eighborhood Association when a sm
all 

m
onum

ent was erected in a com
m

unity garden, near the 
intersection of N

. Broadway and W
. Fifth St.  Th

e m
arble 

m
onum

ent topped by a copper plaque was dedicated at a 
cerem

ony, which was well attended by citizens, police offi
cers, 

firefighters, and city law m
akers.   

O
ffi

cers appreciate the support of all the residents and 
neighborhood associations in Central Sector.  Countless acts 
of appreciation and kindness were shown throughout the 
year.  N

eighborhood associations have proven to be invaluable 
partners in Central Sector law enforcem

ent initiatives.  O
ffi

cers 
continue to develop new initiatives and alternative solutions 
to narcotics and prostitution issues in the neighborhoods 
they serve.  M

ulti-faceted approaches are used to im
prove the 

quality of life for citizens.  
Central Sector offi

cers look forward to continuing its 
support of the redevelopm

ent occurring in areas such as the 
N

orth Lim
estone corridor and Jefferson Street areas.  O

ffi
cers 

will continue providing support for the transition of Bluegrass 
Com

m
unity Technical College to its new location on N

ewtown 
Pike.  Central Sector offi

cers provide exem
plary service to the 

com
m

unity while focusing on the agency’s core values.

W
est s

ector
W

est Sector has two of the fastest growing areas in 
Lexington:  Th

e residential neighborhood of M
asterson 

Station and large business area of Beaum
ont Centre.  Th

e 
Kentucky H

orse Park, the Bluegrass Airport, University of 
Kentucky residents and two races tracks —

 Keeneland Race 
Course and Th

e Red M
ile m

ake up an expansive area and 
diverse population for W

est Sector offi
cers to serve.  O

ffi
cers 

constantly utilize innovative solutions to com
bat crim

e issues 
brought on by the fast growth and diverse population by 
working with neighborhood associations, utilizing Com

m
unity 

Services program
s 

that teach citizens 
how to decrease 
their probability 
of becom

ing a 
crim

e statistic, and 
deploying specialized 
D

ivision units to 
help m

aintain a safer 
com

m
unity.  

W
est Sector 

offi
cers take the 

core values of the 
D

ivision of Police 
to heart.  O

ffi
cers 

strive to provide quality custom
er service, enjoy com

m
unity 

partnerships and are dedicated to effi
ciently m

anaging 
resources.  W

orking as a cohesive team
, offi

cers keep the 
citizens of W

est Sector as safe as possible, ultim
ately im

proving 
their quality of life.  O

ffi
cers are routinely recognized for the 

perform
ance of their duties while serving a diverse group of 

citizens and expanding service area. 

R. TERRY
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A
ir s

u
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p
ort U

n
it 

Th
e Air Support Unit  cooperated with several federal law 

enforcem
ent agencies throughout the year.  In partnership with 

the Kentucky State Police and the Kentucky Arm
y N

ational 
Guard, several m

arijuana eradication operations were conducted 
in the Fayette County area. 

Air Support Activity:
Calls for service ...............................................................................315
D

eployed ............................................................................................39
Felony arrest assists ..........................................................................30
M

isdem
eanor arrest assists ..............................................................22

O
ther agency assists ...........................................................................7

Special assignm
ents ..........................................................................22

m
ou

n
ted

 U
n

it 
Th

e M
ounted Unit was assigned to over 34 details and 

presented 37 dem
onstrations to m

ore than 8,300 people in 
addition to norm

al patrol duties.  Th
e m

ost notable assignm
ents 

were the N
CAA Final 4, Sweet 16 Boys Basketball Tournam

ent, 
the Rolex Th

ree-D
ay Event, Fourth of July Festival, Kentucky 

and N
ational Law Enforcem

ent M
em

orials, and assisting the 
Louisville M

etro Police D
epartm

ent M
ounted Unit with the 

Kentucky O
aks, D

erby and Breeders’ Cup horse racing crowds.  
Th

e D
ivision hosted its 28th N

ational M
ounted Police 

Colloquium
 and also reached out to the civilian riding 

com
m

unity through its spring and fall Civilian Sensory Clinics.  
M

ounted Unit trainers were invited to provide instruction at the 
United States Pony Club Festival.

Th
ere were significant changes for the M

ounted Unit 
throughout the past year.  Unfortunately, one of the younger 
m

ounts, “Ranger”, had to be euthanized for m
edical reasons.  

Additionally, D
ivision m

anpower and budget issues required 
the unit to reduce its size.  Th

e total num
ber of events and 

assignm
ents were reduced and resources required careful 

scheduling so essential details and dem
os were com

pleted.  O
ne 

annual assignm
ent im

pacted was the patrol of Fayette M
all’s 

parking lot during the Th
anksgiving and Christm

as holiday 
periods; scheduling was altered from

 a daily assignm
ent to only 

Fridays and Saturdays.  
Th

e CPAAA awarded a sm
all grant to provide front leg 

protection for five 
m

ounts during crowd 
control situations, 
purchased badges to be 
worn by the horses and 
engraved each horse’s 
nam

e on their bridle 
rosettes (photo).  Th

e 
unit’s non-profit support 

group, Friends of the Lexington M
ounted Police, Inc., supplied 

funds to im
prove the indoor training area surface and safety 

side boards.  
Th

e M
ounted Unit participated in the N

orth Am
erican 

Police Equestrian Cham
pionships in Toronto, Canada.  D

uring 
this com

petition, O
ffi

cer Lisa Rakes repeated her 2009 win 
of O

verall Com
bined Rider.  For that win, Friends accepted 

the horse, “Sundeen”, who will be trained to replace “Ranger”.  
Th

rough Friends, the unit has been able to foster “Sundeen” 
at a facility in a “reserve m

ount status” and provides a 
replacem

ent should an unexpected illness or loss occur to one 
of the current m

ounts.

C
a
n

in
e U

n
it 

Th
e Canine Unit traveled to M

iddletown, O
H

 where 
all patrol and narcotics canine team

s were certified by the 
United States Police Canine Association.  Th

e unit conducted 
dem

onstrations for over 1,000 people and assisted in training 
police canine team

s from
 Frankfort, Richm

ond, Versailles, 
Irvine, and the University of Kentucky.  

Additionally, the unit participated in an in-depth training 
program

 with the D
ivision’s Em

ergency Response Unit.

Canine Unit Activity:
D

eployed .........................................................................................333
Building searches ...........................................................................176
Tracks ...............................................................................................157
Arrest assists .....................................................................................23
Apprehensions resulting in bite .......................................................2

Narcotics D
etection Canine Activity:

D
eployed .........................................................................................227

Recovered:
Pounds of m

arijuana ...................................................................3,163
G

ram
s of cocaine..............................................................................45

G
ram

s of crack cocaine ...................................................................23
Firearm

s ..............................................................................................6
Currency ................................................................................$310,254
Various type of pills ....................................................................2,477
G

ram
s of m

ushroom
s ......................................................................16

Vehicles seized ....................................................................................3

Explosive D
etection Canine Activity:

Bom
b sweeps conducted .................................................................15

 

e
m
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se U
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Th
e purpose of the Em

ergency Response Unit (ERU
) is to 

safely resolve high-risk situations such as hostage situations, 
barricaded persons, serve high-risk search warrants, provide 
dignitary protection, and resolve civil disturbances to achieve 
the ultim

ate goal of saving lives. 
An opportunity to partner with the University of Kentucky 

H
ospital m

edical staff served to strengthen and guide the 
three ERU

 m
edics’ response for future incidents and enhance 

the ERU.  Several unit m
em

bers were instrum
ental in the 

developm
ent and evaluation of a H

ostage Rescue Course, 
which was taught to all sworn personnel through in-service 
training to im

prove the overall response to critical incidents.

ERU
 provides quality State certified Tactics and Sniper 

courses to outside agencies.  M
any who attended expressed an 

interest in im
plem

enting the unit’s training as a standard for 
their agency.  

It is through dedicated service and leadership developm
ent 

that ERU
 continues its com

m
itm

ent to serve the com
m

unity.

H
a
za

rd
ou

s d
evices U

n
it  

Th
e H

azardous D
evices Unit’s (H

D
U

) purpose is to 
investigate and elim

inate explosive threats including 
Im

provised Explosive D
evices (IED

), com
m

ercial and m
ilitary 

explosives and hazardous explosive chem
icals.  Th

e unit works 
closely with bom

b squads across the Com
m

onwealth.  H
D

U
 

assisted five other county agencies in central Kentucky.  In 
addition, H

D
U

 provides awareness education to offi
cers and 

the public. 
D

ignitary protection and security sweeps were conducted 
for the N

O
BLE and IAW

P conferences, senators, Speaker of 
the H

ouse, a form
er First Lady, and the U

N
 Secretary-G

eneral.
H

D
U

 now responds with ERU
 for all barricaded suspects 

and hostage situations to provide technical assistance with 
robotic operations and potential hazards to team

 m
em

bers 
such as explosives and booby traps.   
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n

it (C
l

e
A

r
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Com
m

unity partnerships provide an invaluable resource 
to the D

ivision and the CLEAR Unit is no exception.  Th
e 

unit continues to serve the com
m

unity and address m
ajor 

safety issues with great effectiveness.

Th
e unit played a m

ajor role in com
bating a spike in 

violent crim
e incidents during the year.  In open cases, 

possible suspects were identified and located while proactive 
enforcem

ent strategies were used to deter further violent 
offenses.

 CLEAR worked closely with Code Enforcem
ent to 

ensure trash was rem
oved from

 properties and address 
issues at houses that were not up to code standards to relieve 
safety concerns in the Cardinal Valley, G

eorgetown Street 
and University of Kentucky areas.  

Th
e Project Safe N

eighborhood H
alloween party, 

sponsored by the U.S. Attorney’s O
ffi

ce, ATF and m
any other 

partners, was held in the G
eorgetown Street N

eighborhood 
for children.  It was well attended and a great success.  
CLEAR continued to work special events like the Boys 
Sweet 16, Fourth of July Festival, Super Sunday, Roots and 
H

eritage, and the Bluegrass Fair.
Th

e CLEAR Unit drew upon the partnership with the 
Fayette County Attorney’s O

ffi
ce to bring the Institute of 

Police Technology and M
anagem

ent (IPTM
) Basic G

ang 
Investigation course to Lexington and assist with an at-risk 
youth cam

p.  

H
azardous D

evices Unit Activitiy:
Special events ...................................................................................13 
Explosive recoveries and destructions ............................................6 
Suspicious packages ...........................................................................3 
Public education courses ..................................................................7 
Explosive devices ...............................................................................3 
Technical assists  ................................................................................3
Law enforcem

ent education courses ...............................................3 
O

ver pressure devices .......................................................................5 
Explosive investigation .....................................................................1
ERU

 assists ..........................................................................................2
VIP protection detail .......................................................................46
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Th
e D

ivision also offers an advanced CPA M
aster Program

 
and an age appropriate Junior Citizen Police Academ

y during the 
sum

m
er for children 10-13 years old.

e
x

p
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ost 3
5
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Th
e Police Explorers are youth, ages 14-21, who want to learn 

about law enforcem
ent as a possible career, m

aintain a 2.0 G
PA 

and do not have any m
ajor discipline problem

s while in high 
school.  Th

e program
 educates and trains each cadet in traffi

c 
control, first aid and bike patrol while they assist the D

ivision 
with various com

m
unity projects and assignm

ents.  Explorers 
assisted at U

K football gam
es by m

onitoring parking lots and 
serving as observers to report any suspicious activity or citizen 
requests while on bike patrol.  

P
olice A

ctivities l
ea

g
u

e  
Th

e Lexington Police Activities League (PAL) has served 
the com

m
unity for 26 years.  PAL is a program

 that relies on 
recreation, athletic and educational activities to build positive 
relationships between police offi

cers, youth and the com
m

unity.  
PAL currently offers the following youth program

s:  Leadership, 
M

ustang Troop (photo below), cheerleading, girls softball, T-ball, 
baseball, basketball, boxing, football, m

entoring, sum
m

er cam
p, 

and m
any other after school activities.  

s
tu

d
en

t in
tern

 P
rog

ra
m

Th
e D

ivision partners with colleges and universities from
 

across the nation in support of a student intern program
 that 

fulfills academ
ic requirem

ents and provides students with a 
better understanding of law enforcem

ent, the crim
inal justice 

system
 and governm

ent as a whole.

“Th
e chance to intern with the Lexington Division of Police for 

a sem
ester helped m

e solidify m
y decision to join the police force, 

specifically Lexington.  Th
e ability to interact with people from

 
different parts of the departm

ent expanded m
y knowledge of what 

this agency does for the com
m

unity and the m
any ways I could serve 

the com
m

unity.  W
ithout the internship, I would have been m

uch 
less inform

ed about what a truly professional, diverse and interesting 
career was waiting for m

e at the Lexington Division of Police.”
O

ffi
cer Robert G. Chinn, Lexington D

ivision of Police

H
on

or g
u

a
rd

   
Th

e H
onor Guard worked 43 assignm

ents including 
cerem

onies, parades and funerals.  Th
e unit provided 

services for the following conferences:  International 
Association of Chiefs of Police, N

ational O
rganization of 

Black Law Enforcem
ent Executives (N

O
BLE), International 

Association of W
om

en Police (IAW
P), Th

om
as &

 King, Inc., 
Kentucky Federal Em

ployees, and the D
ivision of State Risk 

and Insurance Services.
Th

e H
onor Guard paid respect for three fallen retired 

Lexington police offi
cers, five offi

cers from
 other agencies 

and one Fayette D
istrict Judge.  Th

e m
ost honorable duty 

perform
ed was traveling to W

ashington D.C. to pay respect 
as O

ffi
cer Bryan D

urm
an’s nam

e was added to the N
ational 

Law Enforcem
ent M

em
orial for fallen offi

cers. 

C
O

m
m
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Th
e Com

m
unity Services Section conducts a wide range 

of safety and crim
e prevention program

s that are frequently 
requested by citizens and groups.

n
eig

h
b
orh

ood
 W

a
tch

Th
e N

eighborhood W
atch program

 focuses on the 
com

m
unity and police working together for the safety 

and protection of a neighborhood.  N
eighborhood W

atch 
is one of the m

ost effective and least costly solutions to 
crim

e.  W
atch groups are a foundation of com

m
unity crim

e 
prevention; they are also a stepping stone to com

m
unity 

revitalization. 

C
itizen

 P
olice A

ca
d
em

y
Th

e Citizen Police Academ
y (CPA) has been one of the 

m
ost popular program

s since 1997.  Th
e CPA offers citizens 

insight into how police offi
cers perform

 their duties and 
serve the com

m
unity with classes including:  Building 

searches, crim
e scene investigations, traffi

c situations, 
activities with the Em

ergency Response Unit, Canine Unit 
dem

onstrations, and an opportunity to ride along with 
patrol offi

cers.  
G

raduates of the CPA becom
e m

em
bers of the Citizen 

Police Academ
y Alum

ni Association (CPAAA) and can 
enjoy m

any activities such as:  “Police Chili Cook-O
ff” 

com
petition, prom

otion and recruitm
ent events, m

onthly 
m

eetings and newsletters, fundraisers, supporting offi
cers in 

the m
ilitary, and the “O

ffi
cer of the M

onth” program
.  

C
ollision

 r
econ

stru
ction

 U
n

it 
Th

e Collision Reconstruction Unit 
(CRU

) investigates fatal and near fatal 
collisions.  Th

e unit initiated a change in 
the way their evidentiary toxicology was tested.  In the 
past, they had to wait approxim

ately nine m
onths for 

the results, which ham
pered and slowed prosecution of 

the case.  By using a private testing service, the wait was 
reduced to 10-15 days, which was far m

ore effi
cient for 

prosecution of the case.  Another advantage to using the 
private com

pany was the com
pany’s ability to give detailed 

quantifiable results in the am
ount of m

arijuana in the 
blood.  As a result of this positive change, our agency is 
able to assist prosecution of drug im

paired drivers m
ore 

effi
ciently.  CRU

 investigated 31 fatal collisions resulting in 
33 fatalities and responded to 54 callouts.  

s
elective e

n
forcem

en
t U

n
it 

Th
e Selective Enforcem

ent Unit (SEU
) enforces traffi

c 
laws in com

plaint areas and in areas that have been shown 
to have a higher num

ber of collisions as identified by 
the Traffi

c Analyst.  Each offi
cer in this unit is a certified 

m
otorcycle operator and works from

 their m
otorcycle 

each day weather perm
itting.  Th

e unit also deploys five 
speed trailers in residential neighborhoods to m

onitor 
the speeds of vehicles.  Th

ese trailers provide statistical 
data that the 
offi

cers use to 
determ

ine if 
there is in fact 
a speeding 
problem

 on 
the street and 
effi

ciently 
deploy 
m

anpower.  

T
ra

ffi
c g

ra
n

t M
a
n

a
g

em
en

t 
Exam

ples of the m
any traffi

c related grants our agency 
receives are:  Traffi

c Safety G
rant, Ticketing Aggressive 

Cars &
 Trucks (TACT), Traffi

c Alcohol Program
 (TAP), 

and the M
otor Carrier Safety Assistance Program

 
(M

CSAP).  Th
e D

ivision received $342,471 in grant funds.  
Th

ese program
s and m

onies enable the agency to continue 
a high level of specialized enforcem

ent through the use of 
overtim

e that is reim
bursed by these grants.

J. BURNS

B. RILEY

B. RILEY

t
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Th
e Traffi

c Section is com
prised of:  Selective 

Enforcem
ent Unit, Collision Reconstruction Unit, H

it &
 

Run Unit, School Crossing Guard Program
, Traffi

c G
rant 

M
anagem

ent, and Special Event Planning and M
anagem

ent.   
Th

ese units are responsible for com
prehensive traffi

c safety 
program

s.  

T
ra

ffi
c S

a
fety 

n
it

Th
e Traffi

c Safety Unit answers traffi
c related 

calls for service to help relieve offi
cers in Patrol from

 
handling this responsibility.  Exam

ples of the type 
of calls these offi

cers handle are:  Collision reports, 
parking com

plaints, directing traffi
c when the 

need arises, and solving traffi
c related problem

s through 
enforcem

ent.  

H
it &

 r
u

n
 U

n
it 

Th
e H

it &
 Run Unit investigates all hit and run collisions 

that occur in Fayette County.  Th
ey work with victim

s, 
courts and insurance com

panies to initiate prosecution of 
the offenders.  Th

e unit received 2,431 reports and were able 
to clear 985 of these at a 41%

 clearance rate.  

s
ch

ool C
rossin

g
 g

u
a
rd

 P
rog

ra
m

 
Th

e coordinator supervises 60 school guards who assist 
children in crossing the street and direct traffi

c at schools 
in Fayette County.  Th

is year the program
 was com

pletely 
reorganized with the goal of being able to staff each 
post without the use of police offi

cers.  Th
e coordinator 

accom
plished this by changing recruiting strategy by 

form
ing partnerships with PTA organizations at the schools 

and neighborhood associations.  Th
is reorganization has 

been a resounding success with the elim
ination of the need 

to use police offi
cers to staff school posts and allows offi

cers 
to be available to answer calls for service.   

s
p
ecia
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Assigned m

anagers coordinate over 100 special events 
the D

ivision is tasked with each year.  Th
is includes 

developing traffi
c plans and staffi

ng for U
K football and 

basketball gam
es, Rupp Arena events, m

any foot races, and 
other events that occur annually in Lexington. 
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Violator Unit to help solve crim
inal cases involving identity theft, 

retail theft, credit card fraud, and various other crim
es. 

Th
e Lexington Loss Prevention G

roup, a partnership 
coordinated by the M

ajor Violator Unit, is m
ade up of retail 

business loss prevention personnel.  Th
is collaboration has 

strengthened and facilitated open com
m

unication between 
the D

ivision and the business com
m

unity.  Th
e group focuses 

on retail theft trends, suspects, and prevention strategies in an 
effort to better coordinate and investigate individuals or groups 
responsible for m

ultiple thefts at local retail stores and aid in 
their apprehension. 

Th
e Section m

akes concerted efforts to recover stolen 
property and return it to its rightful owner.  As a result, 
the Section recovered $3,770,324 in stolen property, which 
represents a 24%

 increase com
pared to 2010.
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Th

e Special Investigation Section is com
prised of four 

separate yet vital units that work in harm
ony to abate crim

inal 
activity in Fayette County.  Th

e N
arcotics Enforcem

ent Unit, 
Intelligence Unit, Alcohol Beverage Control/Vice Unit, and the 
D

rug Court Liaison Program
 all pursue this sam

e endeavor 
through investigative work and progressive partnerships with 
state, local and federal law enforcem

ent agencies who share a 
unified agenda. 

Th
e M

ed Toss Program
, a partnership 

program
 with the D

rug Enforcem
ent Agency 

(D
EA) and their “N

ational D
rug Take Back 

D
ay” initiative, exceeded the bench m

ark set 
in previous years.  Th

is program
 provides 

the com
m

unity with an avenue to safely 
dispose of unused or unwanted prescription 
m

edication (photo left).  Five drop-off 
locations were set up throughout the 

city.  O
ver 1,500 lbs. of m

edication were collected and 
destroyed with 787 citizens participating. 

By effi
ciently m

anaging collective resources and em
powering 

com
m

unity leaders who share our ideology, Special 
Investigations not only had a noteworthy year, but surpassed 
previous activity records.  Th

e Special Investigation Section set 
new records with the am

ount of drugs and currency seized in a 
calendar year:  $22,457,495 worth of narcotics and $3,470,632 in 
U.S. currency.  

In O
ctober, four separate search warrants were executed 

in unison in Fayette and Scott Counties, which yielded an 
im

pressive 3,129 pounds of m
arijuana (photo below) and 

$1,800,000.  Th
e investigation was a collaborative effort between 

several state, local and federal law enforcem
ent agencies.
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F
oren
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n
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Th
e Forensic Services Unit (FSU

) is responsible 
for the processing and photographic docum

entation 
of crim

e scenes and evidence collection.  All FSU
 

personnel receive specialized and extensive on-the-
job training before becom

ing a qualified evidence 
technician.  Th

is year, the unit set a goal of expanding 
the availability of the unit without having to utilize 
callouts to provide 24-hour service.  At years end, FSU

 
achieved 24-hour service and did so under budget 
relative to overtim

e costs.

B
a
ck

g
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n
d
 U

n
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Th
e Background Investigation Unit conducts a 

variety of background investigations for the city of 
Lexington from

 police applicants, taxi drivers, 911 
telecom

m
unicators, constables, parking enforcem

ent 
personnel, volunteers, and others.  Th

is year, over 300 
pre-em

ploym
ent investigations were com

pleted for 
the police recruit class.  Th

e unit was able to narrow 
the field down to the 60 m

ost viable candidates and 28 
were ultim

ately selected to enter the academ
y.  

Additionally, the unit conducted inspections and 
com

pliance of m
ore than 180 taxi cabs operating in 

Lexington while 220 taxi cab operators were certified.  
Th

e prem
ises and records of all four taxi com

panies 
and num

erous individual cabs also were inspected.

P
olyg

ra
p
h

 U
n

it
Th

e Polygraph Unit conducts questionaires for 
pre-em

ploym
ent, sensitive public safety related 

positions and other D
ivisions within the LFU

CG
.  

Th
e D

ivision im
plem

ented an initiative where the 
m

em
bers of the unit were cross-trained in both 

background investigations and forensic investigations 
to assist when needed regardless of their individual 
assignm

ent.
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works directly with m
any of these com

m
unity partners to 

protect children from
 abuse and exploitation including the 

Kentucky Cabinet for Fam
ilies and Children and the Children’s 

Advocacy Center of the Bluegrass, which conducted 163 
forensic interviews of Fayette County child victim

s.  Th
e 

D
ivision continues to be an active participant in the Kentucky 

Internet Crim
es Against Children Task Force (ICAC).  To 

protect and educate Fayette County’s children from
 on-line 

exploitation, the D
ivision’s ICAC detective routinely conducts 

Internet safety courses for both students and parents.  

P
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Th

e Personal Crim
es Section is responsible for investigating 

crim
es against a person.  Th

ese crim
es are considered the 

m
ost intolerable and heinous crim

es within our society and 
include m

urder, assault and robbery.  Th
e investigators work 

closely with the Com
m

onwealth Attorney’s O
ffi

ce and other 
com

m
unity partners whose absolute goal is the eradication of 

crim
inal activity and effective prosecution of crim

inal cases.   
Th

ere were 14 reported hom
icides and of those 12 were 

solved.  Th
e year started out with the triple hom

icide in 
January and a tim

ely arrest of the suspect for these m
urders.  

Th
e hom

icide investigation of Um
i Southworth consum

ed 
countless investigative m

an-hours and was presented to the 
Fayette County G

rand Jury in June.  Th
e trial resulted in a 

guilty conviction of her husband for her m
urder and the jury 

recom
m

ended a life sentence.    
Th

ere were 11 bank robberies, which is significantly higher 
than the six bank robberies in 2010.  D

etectives solved eight of 
those cases for a 72%

 clearance rate.  

P
r
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 C
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A dram

atic rise in m
etal (copper) and air conditioner 

thefts have been a problem
 all over the country and Lexington 

has been no exception.  To better serve the citizens of Fayette 
County, one detective was assigned full-tim

e and a second 
detective part-tim

e to investigate these thefts.  Th
e Section 

received 1,339 reports of m
etal thefts with an estim

ated 
financial loss of $5,555,307.  Th

is resulted in 181 reports 
cleared and 113 arrests m

ade for these thefts. 
Th

e Financial Crim
es Unit introduced a new Internet-

based suspect identification tool, ID
Th

isPerson.com
.  Th

e 
website is used by law enforcem

ent agencies around the 
nation to identify suspects or persons of interest related to 
crim

inal activity.  W
ith this system

, police offi
cers post photos 

and inform
ation about suspects while citizens help identify 

them
.  Th

ose helping identify subjects on the site can receive 
a $25 reward—

It’s sim
ple: Log In, Give Tips, G

et Paid.  Tips 
can even be subm

itted anonym
ously.  ID

Th
isPerson.com

 
is prim

arily used by the Financial Crim
es Unit and M

ajor 

As with all police departm
ents, the Bureau of 

Investigation (BO
I) is tasked with investigating all reported 

crim
inal incidents in Fayette County.  D

etectives in this 
bureau work closely with other units within the D

ivision to 
provide com

prehensive services to citizens who are either 
victim

s of crim
es or need som

e other assistance from
 law 

enforcem
ent.
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Th

e Special Victim
s Section received a third renewal of 

its Arrest and Enforcem
ent G

rant from
 the D

epartm
ent 

of Justice.  Th
e continuation of this grant ensures that 

the D
ivision will be able to m

eet the needs of victim
s of 

dom
estic violence.  Th

e grant funds several im
portant 

initiatives, which include the hiring of two full-tim
e 

dom
estic violence advocates.  Th

ese advocates contact every 
reported victim

 of dom
estic violence to assist them

 with 
service referrals and inform

ation about protection orders as 
well as the court process.  A new com

ponent of this grant 
renewal allows for the hiring of a part-tim

e “Red Flag” 
coordinator by the Com

m
onwealth Attorney’s O

ffi
ce.  Th

is 
coordinator is able to help identify and provide for those 
victim

s who are at an elevated risk for dom
estic violence and 

stalking.  Th
e D

ivision of Police increased dom
estic violence 

arrest rates by 70%
 since this grant was awarded in 2006.

Th
e protection of children is a huge responsibility and 

one that is shared by m
any com

m
unity partners who assist 

each other toward the goal of providing a safe environm
ent 

for children to thrive.  Th
e Crim

es Against Children Unit 

B
u
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Sergeant Jesse H
arris was 

honored by Prevent Child 
Abuse Kentucky with the 2011 
Cham

pion for Children Law 
Enforcem

ent Award.

(Below) Th
e Crim

es Against 
Children Unit attends “An 
Evening For” fundraiser at 
RJ Corm

an for the Children’s 
Advocacy Center of the Bluegrass.

Technician Tim
 

Russell (forefront) 
and Sgt. Allen 
D

obson place 
trajectory rods in a 
vehicle to determ

ine 
bullet trajectory on 
a hom

icide scene; 
D

etective Lucas 
Young (at rear) taking 
crim

e scene photos.

R. HART

J. PALMER

C. SORRELL
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0
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guidelines: U
niform

 C
rim

e Reporting (U
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IBRS).  The D

ivision of Police 
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Th
e Bureau of Adm

inistration is com
prised of 

several com
ponents that provide essential and critical 

support services to D
ivision offi

cers and the public:  
Adm

inistrative Section, Com
m

unication Section and 
Training Section (see page 6), Central Records, False 
Alarm

s Reduction Unit, Personnel, Property and 
Evidence, Chaplain’s O

ffi
ce, Technical Services Unit, 

Com
puter Inform

ation Services, and the Planning and 
Analysis Unit.
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Th

e Com
puter Inform

ation System
s (CIS) Unit 

undertook the responsibility of researching, testing, 
im

plem
enting, and deploying the N

ational Incident-
Based Reporting System

 (N
IBRS) via the electronic field 

reporting software called Kentucky’s O
pen Portal Solution 

(KyO
PS).  By partnering with the Kentucky State Police to 

begin utilizing KyO
PS as a reporting vehicle for N

IBRS, 
the D

ivision projects a savings of $47,000 annually.  
M

ore im
portantly, the agency com

plies with the new 
electronic Federal Bureau of Investigation’s Incident-Based 
Reporting Standards.

Th
e CopLogic® O

nline Citizen Reporting project was 
initiated in 2010 by the Com

puter Inform
ation System

s 
Unit and im

plem
ented in 2011.  W

ith this web-based 
reporting system

, the public m
ay file certain incident 

reports on the Internet at their convenience such as m
inor 

theft, lost property, harassm
ent, and fraudulent use of 

a credit card.  After receiving the report, it is reviewed 
and approved by police personnel.  Th

en the report is 
transferred into the records m

anagem
ent system

 where 
it receives standard police investigative and statistical 
analysis.  Th

e CopLogic® software allows offi
cers m

ore 
tim

e to serve com
m

unity needs.  It helps the agency keep 
up with the public expectation of access and convenience 
to available services via the Internet.

For years, the D
ivision of Police relied on passing 

paper signature lists for em
ployees to acknowledge the 

receipt of policy docum
ents and other related m

aterial.  
Th

e CIS fully coded, designed and deployed a web-based 
interface where docum

ents are posted for review and 
electronically signed.  Built-in reports assist supervisors 
ensure personnel assigned to them

 have com
plied with 

directives to review currently posted m
aterial.  W

ith a few 
m

inor exceptions, the D
ivision fully transitioned away 

from
 paper acknowledgem

ent sheets, which increased 
effi

ciency, saved m
oney and im

proves workflow as policies 
are updated and distributed.
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Th
e Technical Services Unit (TSU

) was a m
em

ber of the 
Radio System

 Project com
m

ittee and was responsible for 
reviewing and preparing m

aterials for this com
m

ittee.  Th
e 

project involved developing a design for a conceptual radio 
system

 and replacing our current system
 with a P25 phase-one 

narrowband system
.  To accom

plish this, we will be required to 
com

pletely overhaul our current radio system
, which includes  

replacem
ent of all m

obile and portable radios, updating tower 
site equipm

ent, and m
aking changes to the police and fire 

dispatch centers.  Th
e im

plem
entation of this radio project is 

scheduled for 2012.
W

orking with the Com
puter Services Unit, the TSU

 assisted 
with the installation of a new m

obile data com
puter radio 

transm
itter and tower at the Technical Services building.  Th

e 
new M

D
C transm

itter im
proved the vehicle radio reception for 

the west end of the county.
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D
ispatched Calls for Service ...................................293,608

O
ff-D

uty Responses .....................................................4,556

N
on-Em

ergency Calls .............................................331,419

E911 Total Calls .......................................................189,927
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ireless ........................................................151,481
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D
etective Joshua M

asterson

LIFE SAVIN
G

 AW
ARD

Sergeant Clay Com
bs

O
ffi

cer M
artin Ingram

EXCEPTIO
NAL SERVICE AW

ARD
Lieutenant Christopher VanBrackel
Sergeant Patrick M

cBride
O

ffi
cer Randall Com

bs
O

ffi
cer Jeffrey Jones

O
ffi

cer Christopher M
ason

O
ffi

cer Jesse Palm
er

O
ffi

cer D
errick W

allace

D
ISTIN

G
U

ISH
ED

 SERVICE AW
ARD

Sergeant D
avid Ashford

D
etective Shannon G

arner
O

ffi
cer Ricky Lynn

D
etective M

ichael Sweeney
O

ffi
cer Cristie Taylor

CU
STO

M
ER SERVICE O

F TH
E Q

UARTER
O

ffi
cer M

arty Parks, 1st Q
tr.

M
s. Renita H

appy, 2nd Q
tr.

M
s. D

ana W
im

bush, 2nd Q
tr.

O
ffi

cer Kevin Sloas, 3rd Q
tr.

D
etective W

ayne Th
ornton, 4th Q

tr.

PO
LICE O

FFICER 
O

F TH
E YEAR

O
ffi

cer Vincent M
atteini

SU
PERVISO

R 
O

F TH
E YEAR

Sergeant M
ichael Sharp
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arner
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eathers
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Assistant Chief:
Robert Stack ..............................................Septem

ber 19

Com
m

ander:
D

ouglas Pape .............................................Septem
ber 19

Lieutenant:
Brian M

aynard ....................................................M
arch 7

Jam
es W

right .......................................................M
arch 7

Christopher Schnelle .........................................August 1
M

ark Brand ...............................................Septem
ber 19

Clayton Roberts .........................................N
ovem

ber 21

Sergeant:
Bradley Ingram

 ...................................................M
arch 7

Jonathan Bastian .................................................M
arch 7

Ronald Keaton ....................................................M
arch 7

M
atthew Brotherton .............................................M

ay 23
Th

om
as Perkins ........................................Septem

ber 19
Jacqueline N

ewm
an ..................................Septem

ber 19
D

arin Salyer ...............................................Septem
ber 19

M
atthew G

reathouse .................................N
ovem

ber 21
Todd Phillips ..............................................N

ovem
ber 21

r
etirem

en
ts

O
ffi

cer Lindsey Prebble ..................................January 2
Assistant Chief Stephen Stanley ....................January 3
Assistant Chief Jam

es Jackson .....................January 12
M

s. Edith Vaughan, Clerical Assistant .......January 31
O

ffi
cer Shari Ram

ey ......................................February 9
O

ffi
cer D

on Evans ...........................................M
arch 21

O
ffi

cer Anthony Ratliff ...................................M
arch 26

M
s. Jenia M

inor, Police Analyst ..........................M
ay 1

M
s. Lynn Brock, Staff Assistant Sr ......................June 1

Safety O
ffi

cer Charlotte G
oldey ..........................June 1

Safety O
ffi

cer Patricia Stivers ...............................June 1
O

ffi
cer Keith G

aines .............................................June 8
O

ffi
cer Joseph H

ess ................................................July 3
Lieutenant Richard Bottom

s .................................July 4
O

ffi
cer Patricia Langley .......................................July 13

Sergeant Larry Casey ...........................................July 31
D

eputy Chief D
avid Boggs .............................August 8

Sergeant Jam
es Burdette ..........................Septem

ber 14
O

ffi
cer M

arshall Stiltner ..........................Septem
ber 14

O
ffi

cer Jennifer Crabill ................................O
ctober 12

Lieutenant D
avid M

arcum
 ..........................O

ctober 12
O

ffi
cer Anthony M

iranda ...........................O
ctober 12

Tam
ara M

cM
ullen, Staff Assistant Sr .........O

ctober 23
O

ffi
cer Chirstopher Bryant .....................D

ecem
ber 14

Com
m

ander Alan M
artin .......................D

ecem
ber 14

O
ffi

cer Shaun Penna ................................D
ecem

ber 14
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